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Lean UX - Jeff Gothelf 2016-09-12
UX design has traditionally been deliverables-based. Wireframes, site maps, flow diagrams, content
inventories, taxonomies, mockups helped define the practice in its infancy. Over time, however, this
deliverables-heavy process has put UX designers in the deliverables business. Many are now measured and
compensated for the depth and breadth of their deliverables instead of the quality and success of the
experiences they design. Designers have become documentation subject matter experts, known for the
quality of the documents they create instead of the end-state experiences being designed and developed. So
what's to be done? This practical book provides a roadmap and set of practices and principles that will help
you keep your focus on the the experience back, rather than the deliverables. Get a tactical understanding
of how to successfully integrate Lean and UX/DesignFind new material on business modeling and outcomes
to help teams work more strategicallyDelve into the new chapter on experiment designTake advantage of
updated examples and case studies.
Continuous Discovery Habits - Teresa Torres 2021-05-19
"If you haven't had the good fortune to be coached by a strong leader or product coach, this book can help
fill that gap and set you on the path to success." - Marty Cagan How do you know that you are making a
product or service that your customers want? How do you ensure that you are improving it over time? How
do you guarantee that your team is creating value for your customers in a way that creates value for your
business? In this book, you'll learn a structured and sustainable approach to continuous discovery that will
help you answer each of these questions, giving you the confidence to act while also preparing you to be
wrong. You'll learn to balance action with doubt so that you can get started without being blindsided by
what you don't get right. If you want to discover products that customers love-that also deliver business
results-this book is for you.
Lean Manufacturing that Works - Bill Carreira 2005
If your manufacturing organization is slow and inefficient, it's time to slim down. Here's a proven "weight
loss" plan.
Managing Startups: Best Blog Posts - Thomas Eisenmann 2013-05-01
If you want salient advice about your startup, you’ve hit the jackpot with this book. Harvard Business
School Professor Tom Eisenmann annually compiles the best posts from many blogs on technology startup
management, primarily for the benefit of his students. This book makes his latest collection available to the
broader entrepreneur community. You’ll find 72 posts from successful entrepreneurs and venture
capitalists, such as Fred Wilson, Steve Blank, Ash Maurya, Joel Spolsky, and Ben Yoskovitz. They cover a
wide range of topics essential to your startup’s success, including: Management tasks: Engineering,
product management, marketing, sales, and business development Organizational issues: Cofounder
tensions, recruiting, and career planning Funding: The latest developments in capital markets that affect
startups Divided into 13 areas of focus, the book’s contributors explore the metrics you need to run your
startup, discuss lean prototyping techniques for hardware, identify costly outsourcing mistakes, provide
practical tips on user acquisition, offer branding guidelines, and explain how a choir of angel investors
often will sing different parts. And that’s just for starters.
Running Lean - Ash Maurya 2012-02-28
Offers a systematic approach to product/market fit, discussing customer involvment, optimal time to obtain
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funding, and when to change the plan.
UX Strategy - Jaime Levy 2015-05-20
User experience (UX) strategy requires a careful blend of business strategy and UX design, but until now,
there hasn’t been an easy-to-apply framework for executing it. This hands-on guide introduces lightweight
strategy tools and techniques to help you and your team craft innovative multi-device products that people
want to use. Whether you’re an entrepreneur, UX/UI designer, product manager, or part of an
intrapreneurial team, this book teaches simple-to-advanced strategies that you can use in your work right
away. Along with business cases, historical context, and real-world examples throughout, you’ll also gain
different perspectives on the subject through interviews with top strategists. Define and validate your
target users through provisional personas and customer discovery techniques Conduct competitive
research and analysis to explore a crowded marketplace or an opportunity to create unique value Focus
your team on the primary utility and business model of your product by running structured experiments
using prototypes Devise UX funnels that increase customer engagement by mapping desired user actions to
meaningful metrics
Zero to One - Peter Thiel 2014-09-16
#1 NEW YORK TIMES BESTSELLER • “This book delivers completely new and refreshing ideas on how to
create value in the world.”—Mark Zuckerberg, CEO of Meta “Peter Thiel has built multiple breakthrough
companies, and Zero to One shows how.”—Elon Musk, CEO of SpaceX and Tesla The great secret of our
time is that there are still uncharted frontiers to explore and new inventions to create. In Zero to One,
legendary entrepreneur and investor Peter Thiel shows how we can find singular ways to create those new
things. Thiel begins with the contrarian premise that we live in an age of technological stagnation, even if
we’re too distracted by shiny mobile devices to notice. Information technology has improved rapidly, but
there is no reason why progress should be limited to computers or Silicon Valley. Progress can be achieved
in any industry or area of business. It comes from the most important skill that every leader must master:
learning to think for yourself. Doing what someone else already knows how to do takes the world from 1 to
n, adding more of something familiar. But when you do something new, you go from 0 to 1. The next Bill
Gates will not build an operating system. The next Larry Page or Sergey Brin won’t make a search engine.
Tomorrow’s champions will not win by competing ruthlessly in today’s marketplace. They will escape
competition altogether, because their businesses will be unique. Zero to One presents at once an optimistic
view of the future of progress in America and a new way of thinking about innovation: it starts by learning
to ask the questions that lead you to find value in unexpected places.
Lean Customer Development - Cindy Alvarez 2017-08-30
How do you develop products that people will actually use and buy? This practical guide shows you how to
validate product and company ideas through customer development research—before you waste months
and millions on a product or service that no one needs or wants. With a combination of open-ended
interviewing and fast and flexible research techniques, you’ll learn how your prospective customers behave,
the problems they need to solve, and what frustrates and delights them. These insights may shake your
assumptions, but they’ll help you reach the "ah-ha!" moments that inspire truly great products. Validate or
invalidate your hypothesis by talking to the right people Learn how to conduct successful customer
interviews play-by-play Detect a customer’s behaviors, pain points, and constraints Turn interview insights
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into Minimum Viable Products to validate what customers will use and buy Adapt customer development
strategies for large companies, conservative industries, and existing products
Escaping the Build Trap - Melissa Perri 2018-11-01
To stay competitive in today’s market, organizations need to adopt a culture of customer-centric practices
that focus on outcomes rather than outputs. Companies that live and die by outputs often fall into the "build
trap," cranking out features to meet their schedule rather than the customer’s needs. In this book, Melissa
Perri explains how laying the foundation for great product management can help companies solve real
customer problems while achieving business goals. By understanding how to communicate and collaborate
within a company structure, you can create a product culture that benefits both the business and the
customer. You’ll learn product management principles that can be applied to any organization, big or small.
In five parts, this book explores: Why organizations ship features rather than cultivate the value those
features represent How to set up a product organization that scales How product strategy connects a
company’s vision and economic outcomes back to the product activities How to identify and pursue the
right opportunities for producing value through an iterative product framework How to build a culture
focused on successful outcomes over outputs
SUMMARY - Running Lean: Iterate From Plan A To A Plan That Works By Ash Maurya - Shortcut
Edition 2021-05-29
* Our summary is short, simple and pragmatic. It allows you to have the essential ideas of a big book in less
than 30 minutes. *By reading this summary, you will discover an immediately actionable and easy to use
method to increase your chances of success during the development of your products. *You will also
discover : how to optimize your time in the development of a new product; what are the steps to follow to
launch a product that meets a real need; how to adapt your initial idea to the reality of the market; the right
methods to set a price that will satisfy your clients and your accountant. *The method outlined in this book
describes how to move from an initial plan to an effective plan under resource constraints, even though it
has never been cheaper to design a product. To do this, you will need to set up a customer feedback system
that will not consist of asking them what they want, but how you can help them solve their problems. One of
the key ideas in this book is to organize yourself in such a way that you can quickly validate your product,
eliminating any unnecessary action. *Buy now the summary of this book for the modest price of a cup of
coffee!
Lean Branding - Laura Busche 2019-03-01
Every day, thousands of passionate developers come up with new startup ideas but lack the branding knowhow to make them thrive. If you count yourself among them, Lean Branding is here to help. This practical
toolkit helps you build your own robust, dynamic brands that generate conversion. You’ll find over 100 DIY
branding tactics and inspiring case studies, and step-by-step instructions for building and measuring 25
essential brand strategy ingredients, from logo design to demo-day pitches, using The Lean Startup
methodology’s Build-Measure-Learn loop. Learn exactly what a brand is—and what it isn’t Build a minimal
set of brand ingredients that are viable in the marketplace: brand story, brand symbols, and brand strategy
Measure your brand ingredients by using meaningful metrics to see if they meet your conversion goals
Pivot your brand ingredients in new directions based on what you’ve learned—by optimizing rather than
trashing Focus specifically on brand story, symbols, or strategy by following the Build-Measure-Learn
chapters that apply
If You Build It Will They Come? - Rob Adams 2010-03-09
Know if you'll hit your targets before pulling the trigger on any marketing plan More than sixty five percent
of new products are commercial failures, and if you compound this with a recession, now more than ever
you can't afford to be wrong. In If You Build It Will They Come, business professor and strategy consultant
Rob Adams shows you how to make sure you hit your target market before you spend a lot of money. He
shows you the fast, systematic and proven approach of performing Market Validation in advance of making
a large product investment. Adams outlines a simple and effective market validation and testing strategy
that is proven, giving entrepreneurs and managers the ability to dramatically improve the prospect of
product success. He explains how to quickly gather information on competitors, directly interview members
of your target market, and figure out what the market really wants to buy, versus what customers say they
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want. The steps to quickly understanding the viability of your market Where to go to gather the information
needed to hit the market requirements How to follow through with the right product launched in the right
way Adams cuts through the fancy terms and expensive market research that gives lots of data but no real
product oriented information about usage, pricing, features and competitive forces. In the end you'll
produce results on your first release of a far more mature product, shipped in a faster timeframe with
features customers will actually use. This book is for anyone involved with designing, developing and
launching new products. Its examples and advice cover everything from the fledgling start-up that needs
their first product to work just to survive to the successful Fortune Class company establishing new
worldwide markets. Examples cut across all major industrial sectors including consumer, retail,
manufacturing, technology, life sciences and services. This book offers the step-based guidance you need to
make sure failure is not an option.
The Startup Owner's Manual - Steve Blank 2020-03-17
More than 100,000 entrepreneurs rely on this book for detailed, step-by-step instructions on building
successful, scalable, profitable startups. The National Science Foundation pays hundreds of startup teams
each year to follow the process outlined in the book, and it's taught at Stanford, Berkeley, Columbia and
more than 100 other leading universities worldwide. Why? The Startup Owner's Manual guides you, stepby-step, as you put the Customer Development process to work. This method was created by renowned
Silicon Valley startup expert Steve Blank, co-creator with Eric Ries of the "Lean Startup" movement and
tested and refined by him for more than a decade. This 608-page how-to guide includes over 100 charts,
graphs, and diagrams, plus 77 valuable checklists that guide you as you drive your company toward
profitability. It will help you: • Avoid the 9 deadly sins that destroy startups' chances for success • Use the
Customer Development method to bring your business idea to life • Incorporate the Business Model Canvas
as the organizing principle for startup hypotheses • Identify your customers and determine how to "get,
keep and grow" customers profitably • Compute how you'll drive your startup to repeatable, scalable
profits. The Startup Owner's Manual was originally published by K&S Ranch Publishing Inc. and is now
available from Wiley. The cover, design, and content are the same as the prior release and should not be
considered a new or updated product.
Startup, Scaleup, Screwup - Jurgen Appelo 2019-04-16
Real-world tools to build your venture, grow your business, and avoid mistakes Startup, Scaleup, Screwup
is an expert guide for emerging and established businesses to accelerate growth, facilitate scalability, and
keep pace with the rapidly changing economic landscape. The contemporary marketplace is more dynamic
than ever before—increased global competition, the impact of digital transformation, and disruptive
innovation factors require businesses to implement agile management and business strategies to compete
and thrive. This indispensable book provides business leaders and entrepreneurs the tools and guidance to
meet growth and scalability challenges head on. Equal parts motivation and practical application, this book
answers the questions every business leader asks from the startup ventures to established companies.
Covering topics including funding options, employee hiring, product-market validation, remote team
management, agile scaling, and the business lifecycle, this essential resource provides a solid approach to
grow at the right pace and stay lean. This book will enable you to: Apply 42 effective tools to sustain and
accelerate your business growth Avoid the mistakes and pitfalls associated with rapid business growth or
organizational change Develop a clear growth plan to integrate into your overall business model Structure
your business for rapid scaling and efficient management Startup, Scaleup, Screwup: 42 Tools to
Accelerate Lean & Agile Business Growth is a must-read for entrepreneurs, founders, managers, and senior
executives. Author Jurgen Appelo shares his wisdom on the creative economy, agile management,
innovation marketing, and organizational change to provide a comprehensive guide to business growth.
Practical methods and expert advice make this book an essential addition to any business professional’s
library.
The Lean Entrepreneur - Brant Cooper 2016-03-21
"The Lean Entrepreneur" banishes the "Myth of the Visionary" and shows you how you can implement
proven, actionable techniques to create products and disrupt existing markets on your way to
entrepreneurial success. This guide combines the concepts of customer insight, rapid experimentation, and
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actionable data from the Lean Startup methodology to allow individuals, teams, or even entire companies to
solve problems, create value, and ramp up their vision quickly and efficiently.
Digital Entrepreneurship - Mariusz Soltanifar 2020-11-13
This open access book explores the global challenges and experiences related to digital entrepreneurial
activities, using carefully selected examples from leading companies and economies that shape world
business today and tomorrow. Digital entrepreneurship and the companies steering it have an enormous
global impact; they promise to transform the business world and change the way we communicate with
each other. These companies use digitalization and artificial intelligence to enhance the quality of decisions
and augment their business and customer operations. This book demonstrates how cloud services are
continuing to evolve; how cryptocurrencies are traded in the banking industry; how platforms are created
to commercialize business, and how, taken together, these developments provide new opportunities in the
digitalized era. Further, it discusses a wide range of digital factors changing the way businesses operate,
including artificial intelligence, chatbots, voice search, augmented and virtual reality, as well as cyber
threats and data privacy management. “Digitalization mirrors the Industrial Revolution’s impact. This book
provides a complement of perspectives on the opportunities emanating from such a deep seated change in
our economy. It is a comprehensive collection of thought leadership mapped into a very useful framework.
Scholars, digital entrepreneurs and practitioners will benefit from this timely work.” Gina O’Connor,
Professor of Innovation Management at Babson College, USA “This book defines and delineates the
requirements for companies to enable their businesses to succeed in a post-COVID19 world. This book
deftly examines how to accomplish and achieve digital entrepreneurship by leveraging cloud computing, AI,
IoT and other critical technologies. This is truly a unique “must-read” book because it goes beyond theory
and provides practical examples.” Charlie Isaacs, CTO of Customer Connection at Salesforce.com, USA
"This book provides digital entrepreneurs useful guidance identifying, validating and building their venture.
The international authors developed new perspectives on digital entrepreneurship that can support to
create impact ventures.” Felix Staeritz, CEO FoundersLane, Member of the World Economic Forum Digital
Leaders Board and bestselling author of FightBack, Germany
Start Small, Stay Small - Rob Walling 2010
Start Small, Stay Small is a step-by-step guide to launching a self-funded startup. If you're a desktop,
mobile or web developer, this book is your blueprint to getting your startup off the ground with no outside
investment. This book intentionally avoids topics restricted to venture-backed startups such as: honing your
investment pitch, securing funding, and figuring out how to use the piles of cash investors keep placing in
your lap. This book assumes: * You don't have $6M of investor funds sitting in your bank account * You're
not going to relocate to the handful of startup hubs in the world * You're not going to work 70 hour weeks
for low pay with the hope of someday making millions from stock options There's nothing wrong with
pursuing venture funding and attempting to grow fast like Amazon, Google, Twitter, and Facebook. It just
so happened that most people are not in a place to do this. Start Small, Stay Small also focuses on the
single most important element of a startup that most developers avoid: marketing. There are many great
resources for learning how to write code, organize source control, or connect to a database. This book does
not cover the technical aspects developers already know or can learn elsewhere. It focuses on finding your
idea, testing it before you build, and getting it into the hands of your customers.
UX for Lean Startups - Laura Klein 2018-11-16
p>Great user experiences (UX) are essential for products today, but designing one can be a lengthy and
expensive process. With this practical, hands-on book, you’ll learn how to do it faster and smarter using
Lean UX techniques. UX expert Laura Klein shows you what it takes to gather valuable input from
customers, build something they’ll truly love, and reduce the time it takes to get your product to market.
No prior experience in UX or design is necessary to get started. If you’re an entrepreneur or an innovator,
this book puts you right to work with proven tips and tools for researching, identifying, and designing an
intuitive, easy-to-use product. Determine whether people will buy your product before you build it Listen to
your customers throughout the product’s lifecycle Understand why you should design a test before you
design a product Get nine tools that are critical to designing your product Discern the difference between
necessary features and nice-to-haves Learn how a Minimum Viable Product affects your UX decisions Use
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A/B testing in conjunction with good UX practices Speed up your product development process without
sacrificing quality
Running Lean - Ash Maurya 2022-02-23
We're building more products today than ever before, but most of them fail--not because we can't complete
what we want to build but because we waste time, money, and effort building the wrong product. What we
need is a systematic process for quickly vetting product ideas and raising our odds of success. That's the
promise of Running Lean. In this inspiring book, Ash Maurya takes you through an exacting strategy for
achieving product/market fit for your fledgling venture. You'll learn ideas and concepts from several
innovative methodologies, including the Lean Startup, business model design, design thinking, and Jobs-tobe-Done. This new edition introduces the continuous innovation framework and follows one entrepreneur's
journey from initial vision to a business model that works. Deconstruct your idea using a one-page Lean
Canvas Stress-test your idea for desirability, viability, and feasibility Define key milestones charted on a
traction roadmap Maximize your team's efforts for speed, learning, and focus Prioritize the right actions at
the right time Learn how to conduct effective customer interviews Engage your customers throughout the
development cycle Continually test your product with smaller, faster iterations Find a repeatable and
scalable business model
The Lean Startup - Eric Ries 2011
Outlines a revisionist approach to management while arguing against common perceptions about the
inevitability of startup failures, explaining the importance of providing genuinely needed products and
services as well as organizing a business that can adapt to continuous customer feedback.
The Lean Product Playbook - Dan Olsen 2015-05-21
The missing manual on how to apply Lean Startup to build products that customers love The Lean Product
Playbook is a practical guide to building products that customers love. Whether you work at a startup or a
large, established company, we all know that building great products is hard. Most new products fail. This
book helps improve your chances of building successful products through clear, step-by-step guidance and
advice. The Lean Startup movement has contributed new and valuable ideas about product development
and has generated lots of excitement. However, many companies have yet to successfully adopt Lean
thinking. Despite their enthusiasm and familiarity with the high-level concepts, many teams run into
challenges trying to adopt Lean because they feel like they lack specific guidance on what exactly they
should be doing. If you are interested in Lean Startup principles and want to apply them to develop winning
products, this book is for you. This book describes the Lean Product Process: a repeatable, easy-to-follow
methodology for iterating your way to product-market fit. It walks you through how to: Determine your
target customers Identify underserved customer needs Create a winning product strategy Decide on your
Minimum Viable Product (MVP) Design your MVP prototype Test your MVP with customers Iterate rapidly
to achieve product-market fit This book was written by entrepreneur and Lean product expert Dan Olsen
whose experience spans product management, UX design, coding, analytics, and marketing across a variety
of products. As a hands-on consultant, he refined and applied the advice in this book as he helped many
companies improve their product process and build great products. His clients include Facebook, Box,
Hightail, Epocrates, and Medallia. Entrepreneurs, executives, product managers, designers, developers,
marketers, analysts and anyone who is passionate about building great products will find The Lean Product
Playbook an indispensable, hands-on resource.
Technology Strategy Patterns - Eben Hewitt 2018-10-15
Technologists who want their ideas heard, understood, and funded are often told to speak the language of
business—without really knowing what that is. This book’s toolkit provides architects, product managers,
technology managers, and executives with a shared language—in the form of repeatable, practical patterns
and templates—to produce great technology strategies. Author Eben Hewitt developed 39 patterns over the
course of a decade in his work as CTO, CIO, and chief architect for several global tech companies. With
these proven tools, you can define, create, elaborate, refine, and communicate your architecture goals,
plans, and approach in a way that executives can readily understand, approve, and execute. This book
covers: Architecture and strategy: Adopt a strategic architectural mindset to make a meaningful material
impact Creating your strategy: Define the components of your technology strategy using proven patterns
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Communicating the strategy: Convey your technology strategy in a compelling way to a variety of audiences
Bringing it all together: Employ patterns individually or in clusters for specific problems; use the complete
framework for a comprehensive strategy
Running Lean - Margarita Gibbons 2014-11-15
A business model describes the rationale of how an organization creates, delivers, and captures value, in
economic, social, cultural or other contexts. The process of business model construction is part of business
strategy. In theory and practice, the term business model is used for a broad range of informal and formal
descriptions to represent core aspects of a business, including purpose, business process, target customers,
offerings, strategies, infrastructure, organizational structures, trading practices, and operational processes
and policies. The literature has provided very diverse interpretations and definitions of a business model. A
systematic review and analysis of manager responses to a survey defines business models as the design of
organizational structures to enact a commercial opportunity. Further extensions to this design logic
emphasize the use of narrative or coherence in business model descriptions as mechanisms by which
entrepreneurs create extraordinarily successful growth firms. Business models are used to describe and
classify businesses, especially in an entrepreneurial setting, but they are also used by managers inside
companies to explore possibilities for future development. Well-known business models can operate as
"recipes" for creative managers. Business models are also referred to in some instances within the context
of accounting for purposes of public reporting. Table of Contents: Author Bios 7 1 Network-based business
models 10 1.1 What defines a network based business model? 11 1.2 Barriers and challenges 12 2 Value
creation maps 13 2.1 What is the value creation process? 14 2.2 Why might the value creation process be
difficult to discover? 15 2.3 What is a value creation map? 17 2.4 The building process: A two-step method
17 2.5 Refining the value creation map 21 2.6 Value creation maps and indicators 22 2.7 Pros and cons 24
Strategic innovation - the context of business models and business development 26 3.1 Introduction: a new
competitive landscape 27 3.2 Strategic innovation: the background 28 3.3 Defining strategic innovation 30
3.4 Defining business concepts 31 3.5 Discussions 39 4 Business model innovation 43 4.1 Method 44 4.2
Analysis 46 4.3 Discussion: Single vs. Multi BM Innovation 50 4.4 Conclusion 52 5 Innovative business
models on NewConnect 53 5.1 NewConnect and other alternative markets in Europe 53 5.2 Information
documents as a way to present business models 56 5.3 Sustainability of innovative business models 58 5.4
Sustainability of business models used by companies on NewConnect - Results of empirical research 64 6
Globalizing high-tech business models 72 6.1 Setting the Scene 72 6.2 Tensions at the Inception 73 6.3
Dyadic tensions 78 6.4 Conclusion 82 7 Business model design 83 7.1 Business model uncertainty 84 7.2
Business model design 87 7.3 Implications for business model practice 96 8 References 97 9 Endnotes 107
Executive
Lean AI - Lomit Patel 2020-01-30
How can startups successfully scale customer acquisition and revenue growth with a Lean team? Out-ofthe-box acquisition solutions from Facebook, Google, and others provide a good start, but the companies
that can tailor those solutions to meet their specific needs, objectives, and goals will come out winners. But
that hasn’t been an easy task—until now. With this practical book, author Lomit Patel shows you how to use
AI and automation to provide an operational layer atop those acquisition solutions to deliver amazing
results for your company. You’ll learn how to adapt, customize, and personalize cross-channel user journeys
to help your company attract and retain customers—to usher in the new age of Autonomous Marketing.
Learn how AI and automation can support the customer acquisition efforts of a Lean Startup Dive into
Customer Acquisition 3.0, an initiative for gaining and retaining customers Explore ways to use AI for
marketing purposes Understand the key metrics for determining the growth of your startup Determine the
right strategy to foster user acquisition in your company Manage the increased complexity and risk
inherent in AI projects
Innovation - Curtis R. Carlson 2006-08-08
Nothing is more important to business success than innovation . . . And here’s what you can do about it on
Monday morning with the definitive how-to book from the world’s leading authority on innovation When it
comes to innovation, Curt Carlson and Bill Wilmot of SRI International know what they are talking
about—literally. SRI has pioneered innovations that day in and day out are part of the fabric of your life,
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such as: • The computer mouse and the personal computer interface you use at home and work • The highdefinition television in your living room • The unusual numbers at the bottom of your checks that enable
your bank to maintain your account balance correctly • The speech-recognition system used by your
financial services firm when you call for your account balance or to make a transaction. Each of these
innovations—and literally hundreds of others—created new value for customers. And that’s the central
message of this book. Innovation is not about inventing clever gadgets or just “creativity.” It is the
successful creation and delivery of a new or improved product or service that provides value for your
customer and sustained profit for your organization. The first black-and-white television, for example, was
just an interesting, cool invention until David Sarnoff created an innovation—a network—that delivered
programming to an audience. The genius of this book is that it provides the “how” of innovation. It makes
innovation practical by getting two groups who are often disconnected—the managers who make decisions
and the people on the front lines who create the innovations—onto the same page. Instead of smart people
grousing about the executive suite not recognizing a good idea if they tripped over it and the folks on the
top floor wondering whether the people doing the complaining have an understanding of market realities,
Carlson and Wilmot’s five disciplines of innovation focus attention where it should be: on the creation of
valuable new products and services that meet customer needs. Innovation is not just for the “lone genius in
the garage” but for you and everyone in your enterprise. Carlson and Wilmot provide a systematic way to
make innovation practical, one intimately tied to the way things get done in your business. Teamwork isn't
enough. Creativity isn't enough. A new product idea isn't enough. True innovation is about delivering value
to customers. Innovation reveals the value-creating processes used by SRI International, the organization
behind the computer mouse, robotic surgery, and domain names. Curt Carlson and Bill Wilmot show you
how to use these practical, tested processes to create great customer value for your organization.
Nail it Then Scale it - Nathan R. Furr 2011
Why do most new businesses fail, yet a few entrepreneurs have a habit of winning over and over again? The
shocking discovery of years of research and trial is that most startups fail by doing the "right things," but
doing them out of order. In other words, human nature combined with our entrepreneurial drive puts us on
autopilot to become part of the 70% to 90% of ventures that fail. From Thomas Edison to Steve Jobs, the
Nail It Then Scale It method is based on pattern recognition of the timeless principles and key practices
used by successful entrepreneurs to repeatedly innovate.
The Lean Entrepreneur - Brant Cooper 2013-02-26
Overflowing with information that can help businesses at all levels of development, this must-have
resource, presenting a lexicon of concepts and a universally applicable road to success, features case
studies, illustrative graphics, worksheets and exercises to create an innovative business. (This book was
previously listed in Forecast.) Original.
Lean Enterprise Software and Systems - Brian Fitzgerald 2013-11-26
This book contains the refereed proceedings of the 4th International Conference on Lean Enterprise
Software and Systems, LESS 2013, held in Galway, Ireland, in December 2013. LESS fosters interactions
between practitioners and researchers by joining the lean product development and the agile software
development communities in a highly collaborative environment. Each year, the program combines
novelties and recent research results that make new ideas thrive during and after the conference. This
year, the conference agenda was expanded to incorporate topics such as portfolio management, open
innovation and enterprise transformation. The 14 papers selected for this book represent a diverse range of
experiences, studies and theoretical achievements. They are organized in four sections on lean software
development, quality and performance, case studies and emerging developments.
Talking to Humans - Giff Constable 2014-09-24
Talking to Humans is a practical guide to the qualitative side of customer development, an indispensable
skill for vetting and improving any new startup or innovation. This book will teach you how to structure and
run effective customer interviews, find candidates, and turn learnings into action.
Product Roadmaps Relaunched - C. Todd Lombardo 2017-10-25
A good product roadmap is one of the most important and influential documents an organization can
develop, publish, and continuously update. In fact, this one document can steer an entire organization when
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it comes to delivering on company strategy. This practical guide teaches you how to create an effective
product roadmap, and demonstrates how to use the roadmap to align stakeholders and prioritize ideas and
requests. With it, you’ll learn to communicate how your products will make your customers and
organization successful. Whether you're a product manager, product owner, business analyst, program
manager, project manager, scrum master, lead developer, designer, development manager, entrepreneur,
or business owner, this book will show you how to: Articulate an inspiring vision and goals for your product
Prioritize ruthlessly and scientifically Protect against pursuing seemingly good ideas without evaluation and
prioritization Ensure alignment with stakeholders Inspire loyalty and over-delivery from your team Get your
sales team working with you instead of against you Bring a user and buyer-centric approach to planning
and decision-making Anticipate opportunities and stay ahead of the game Publish a comprehensive
roadmap without overcommitting
Getting to Plan B - John Mullins 2009-09-08
You have a new venture in mind. And you've crafted a business plan so detailed it's a work of art. Don't get
too attached to it. As John Mullins and Randy Komisar explain in Getting to Plan B, new businesses are
fraught with uncertainty. To succeed, you must change the plan in real time as the inevitable challenges
arise. In fact, studies show that entrepreneurs who stick slavishly to their Plan A stand a greater chance of
failing-and that many successful businesses barely resemble their founders' original idea. The authors
provide a rigorous process for stress testing your Plan A and determining how to alter it so your business
makes money, solves customers' needs, and endures. You'll discover strategies for: -Identifying the leap-offaith assumptions hidden in your plan -Testing those assumptions and unearthing why the plan might not
work -Reconfiguring the five components of your business model-revenue model, gross margin model,
operating model, working capital model, and investment model-to create a sounder Plan B. Filled with
success stories and cautionary tales, this book offers real cases illustrating the authors' unique process.
Whether your idea is for a start-up or a new business unit within your organization, Getting to Plan B
contains the road map you need to reach success.
Demand-Side Sales 101 - Bob Moesta 2020-09-22
For a lot of us, selling feels icky. Our stomachs tighten at the thought of reciting features and benefits, or
pressuring customers into purchasing. It's really not our fault. We weren't taught how to sell, plus we've
been sold before, leaving us with a bitter taste. Here's the truth: sales does not have to feel icky for you or
your customers. In fact, with the right approach, sales can be an empowering experience for all. Bob
Moesta, lifelong innovator and coarchitect of the "Jobs to be Done" theory, shares his approach for flipping
the lens on sales. Bob shifts the focus of sales from selling, to helping people buy and make progress in
their lives-demand-side sales. Now, in Demand-Side Sales 101, you'll learn to really see what your
customers see, hear what they hear, and understand what they mean. You'll not only be a more effective
and innovative salesperson-you'll want to help people make progress.
Scaling Lean - Ash Maurya 2016
"Scaling Lean offers an invaluable blueprint for modeling startup success. You'll learn the essential metrics
that measure the output of a working business model, give you the pulse of your company, communicate its
health to investors, and enable you to make precise interventions when things go wrong, "--Amazon.com.
Founders at Work - Jessica Livingston 2008-11-01
Now available in paperback—with a new preface and interview with Jessica Livingston about Y Combinator!
Founders at Work: Stories of Startups' Early Days is a collection of interviews with founders of famous
technology companies about what happened in the very earliest days. These people are celebrities now.
What was it like when they were just a couple friends with an idea? Founders like Steve Wozniak (Apple),
Caterina Fake (Flickr), Mitch Kapor (Lotus), Max Levchin (PayPal), and Sabeer Bhatia (Hotmail) tell you in
their own words about their surprising and often very funny discoveries as they learned how to build a
company. Where did they get the ideas that made them rich? How did they convince investors to back
them? What went wrong, and how did they recover? Nearly all technical people have thought of one day
starting or working for a startup. For them, this book is the closest you can come to being a fly on the wall
at a successful startup, to learn how it's done. But ultimately these interviews are required reading for
anyone who wants to understand business, because startups are business reduced to its essence. The
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reason their founders become rich is that startups do what businesses do—create value—more intensively
than almost any other part of the economy. How? What are the secrets that make successful startups so
insanely productive? Read this book, and let the founders themselves tell you.
The Four Steps to the Epiphany - Steve Blank 2020-03-17
The bestselling classic that launched 10,000 startups and new corporate ventures - The Four Steps to the
Epiphany is one of the most influential and practical business books of all time. The Four Steps to the
Epiphany launched the Lean Startup approach to new ventures. It was the first book to offer that startups
are not smaller versions of large companies and that new ventures are different than existing ones.
Startups search for business models while existing companies execute them. The book offers the practical
and proven four-step Customer Development process for search and offers insight into what makes some
startups successful and leaves others selling off their furniture. Rather than blindly execute a plan, The
Four Steps helps uncover flaws in product and business plans and correct them before they become costly.
Rapid iteration, customer feedback, testing your assumptions are all explained in this book. Packed with
concrete examples of what to do, how to do it and when to do it, the book will leave you with new skills to
organize sales, marketing and your business for success. If your organization is starting a new venture, and
you're thinking how to successfully organize sales, marketing and business development you need The Four
Steps to the Epiphany. Essential reading for anyone starting something new. The Four Steps to the
Epiphany was originally published by K&S Ranch Publishing Inc. and is now available from Wiley. The
cover, design, and content are the same as the prior release and should not be considered a new or updated
product.
Leading Lean - Jean Dahl 2019-12-20
Companies from startups to corporate giants face massive amounts of disruption today. Now more than
ever, organizations need nimble and responsive leaders who know how to exploit the opportunities that
change brings. In this insightful book, Jean Dahl, a senior executive and expert in the Lean mindset and its
methods, demonstrates why you need to embrace Modern Lean principles and thinking to redefine
leadership in this age of digital disruption in order to continuously evolve the Lean enterprise. Drawing on
nearly three decades of corporate and consulting experience, Ms. Dahl lays out a new holistic framework
for developing Modern Lean leaders. Through personal experiences and compellingreal-world case studies,
she explains specific steps necessary for you and your company to proactively understand and respond to
change. Understand the leadership challenges Lean leaders face in our 21st century global economy
Explore the six dimensions of the Modern Lean Framework™ Learn and apply the nine steps necessary to
become a Lean leader Use Modern Lean methods to build a culture of continuous learning that can be
sustained and maintained within your organization Seize competitive advantage by embracing Modern Lean
to tbuild an enterprise that understands how to respond to disruption
Growth Hacking For Dummies - Anuj Adhiya 2020-03-19
Hack your business growth the scientific way Airbnb. Uber. Spotify. To join the big fish in the disruptive
digital shark tank you need to get beyond siloed sales and marketing approaches. You have to move ahead
fast—with input from your whole organization—or die. Since the early 2010s, growth hacking culture has
developed as the way to achieve this, pulling together multiple talents—product managers, data analysts,
programmers, creatives, and yes, marketers—to build a lean, mean, iterative machine that delivers the
swift sustainable growth you need to stay alive and beat the competition. Growth Hacking for Dummies
provides a blueprint for building the machine from the ground-up, whether you’re a fledgling organization
looking for ways to outperform big budgets and research teams, or an established business wanting to
apply emerging techniques to your process. Written by a growth thought leader who learned from the
original growth hacking gurus, you’ll soon be an expert in the tech world innovations that make this the
proven route to the big time: iteration, constant testing, agile approaches, and flexible responses to your
customers’ evolving needs. Soup to nuts: get a full overview of the growth hacking process and tools
Appliance of science: how to build and implement concept-testing models Coming together: pick up best
practices for building a cross-disciplinary team Follow the data: find out what your customers really want
You know you can’t just stay still—start moving ahead by developing the growth hacking mindset that’ll
help you win big and leave the competition dead in the water!
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features to build redefining the relationship of the product teams to the rest of the company detailing the
changes necessary to effectively and successfully transform your organization to truly empowered product
teams EMPOWERED puts decades of lessons learned from the best leaders of the top technology companies
in your hand as a guide. It shows you how to become the leader your team and company needs to not only
survive but thrive.
Your Idea Starts Here - Carolyn Eckert 2016-05-17
2016 Silver Nautilus Award Winner for Creative Process With change happening faster and faster in our
tech-ruled world, being able to think creatively, flexibly, and quickly is more important than ever. In Your
Idea Starts Here, graphic designer Carolyn Eckert offers 77 specific questions, techniques, and exercises —
cleverly combined with fascinating infographics and other visuals — to jump-start creative thinking. Don’t
know what you want your project to be? Make a list of things you don’t want it to be. Wondering where to
start? Say one word that relates to your idea and invite a friend to say another word that relates to yours.
See where five or ten rounds take you. Work within a time limit, look in unexpected places, think tiny, do
the opposite, shuffle your papers, and explore your creativity to the fullest! There’s something here to
inspire and strengthen every smart idea, all in an innovative little book that makes a perfect gift for anyone,
including yourself.
Lean Analytics - Alistair Croll 2013-04-15
Offers six sample business models and thirty case studies to help build and monetize a business.

EMPOWERED - Marty Cagan 2020-12-03
What is it about the top tech product companies such as Amazon, Apple, Google, Netflix and Tesla that
enables their record of consistent innovation? Most people think it’s because these companies are somehow
able to find and attract a level of talent that makes this innovation possible. But the real advantage these
companies have is not so much who they hire, but rather how they enable their people to work together to
solve hard problems and create extraordinary products. As legendary Silicon Valley coach--and coach to the
founders of several of today’s leading tech companies--Bill Campbell said, “Leadership is about recognizing
that there's a greatness in everyone, and your job is to create an environment where that greatness can
emerge.” The goal of EMPOWERED is to provide you, as a leader of product management, product design,
or engineering, with everything you’ll need to create just such an environment. As partners at The Silicon
Valley Product Group, Marty Cagan and Chris Jones have long worked to reveal the best practices of the
most consistently innovative companies in the world. A natural companion to the bestseller INSPIRED,
EMPOWERED tackles head-on the reason why most companies fail to truly leverage the potential of their
people to innovate: product leadership. The book covers: what it means to be an empowered product team,
and how this is different from the “feature teams” used by most companies to build technology products
recruiting and coaching the members of product teams, first to competence, and then to reach their
potential creating an inspiring product vision along with an insights-driven product strategy translating
that strategy into action by empowering teams with specific objectives—problems to solve—rather than
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